Sharma Analytics

DATA INTO INFORMATION

IT PROJECT RECOVERY

According to CIO Magazine, “Nearly 70 percent of IT projects are dogged by cost-overruns
or aren’t completed on schedule due to poor planning, poor communication or poor
resource allocation.” When IT projects go awry, it's rarely because of technical issues.
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ENERGY DISTRIBUTION UTILITY

ISSUE: A district energy utility had been trying to automate their accounts payable
system. After months of attempting to implement a vendor’s solution, little progress had
been made. Management was unhappy with the implementation delay and cost overrun.

SOLUTION: We assessed the situation by interviewing end-users, management,
and the vendor’s team. After completing an organizational review, we descoped the
project in a manner that still aligned with the client’s goals. We enforced agile project
management practices to ensure daily progress. With hands-on management, we were
able to put the vendor and the project back on track.

We negotiated a solution that cost 60% less while covering 90% of the
business requirements.
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